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m Overview of Plan



The Case for Change

Pressure to Transform

Public Expectations

$8 Billion Operating Deficit

215t Century Government

CPR and Government Reorganization

I'T Will Enable Government Transformation
— Improve accessibility

— Streamline operations

— Enable interoperability



The Plan for Change

m IT Strategic Plan will Guide Executive Branch IT
— Provide roadmap to focus on statewide needs and priorities
— Align IT to enable higher performance
— Leverage investments for greatest benefit
m 5-year goals & objectives with 1-year action items
m Broad input and collaboration
— Framework — Fall 2003
— California Performance Review
— IT Council & Strategic Planning Committee
m Included AlOs, CIOs, Finance, DGS, DPA and Data Centers
— Public Vetting
— IT Council adoption 10/29/04
m Review by Governor’s Office
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- E.g., Megan’s Law Database

http://meganslaw.ca.gov
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