CALIFORNIA IT STRATEGIC PLAN-GOAL 2

Mission: Information technology support for the Executive Branch of California State Government will
operate as a seamless enterprise, delivering consistent, cost-effective, reliable, accessible and secure
services that satisfy the needs of its diverse public and private customers, including the People of
California, its business communities and its public sector agencies.

2.1.1 Finish preparing an SPR to acquire a system
encompassing the areas of budgeting, accounting
procurement, cash management, financial
OBJECTIVE 1 management, financial reporting, cost accounting,
Develop an integrated financial asset management, project accounting, grant
management and human resources management.
management system for use by all

agencies and the Legislature initially

encompassing budgeting, accounting 2.1.2 Develop an RFP for FI$Cal Project and
and procurement functions, and continue conduct a business-based procurement for
development of the statewide paer“ statewide software and system integrator services.
project.
2.1.3 Continue development of
the 21°% Century Project.
GOAL 2
Implement 2.3.3 Adopt and publish
Common Business policies and related
; ) procedures to require
Applications and full lifecycle
2.2.2 ESGB will be charged Systems to management of digital
with making final policy L material.
decisions of statewide import Improve Efficiency
and impact in matters _
referred to it. and _COSt
Effectiveness

OBJECTIVE 3
Create Coherent State
Processes for Access,

Management and
Preservation of Digital

OBJECTIVE 2
Establish Executive
Governance for Projects
with Significant Statewide
Implications

Material

2.2.1 ELC will establish a forum
and governance structure for 2.3.1 Initiate ongoing discussions with
stakeholders of enterprise groups or communities of interest across
projects and initiatives in Agencies and Departments to develop
development by State agencies. policies and methodologies for the

preservation of digitally formed state

records and documents. 2.3.2 Coordinate the sponsorship of one

or more projects to demonstrate an
integrated approach to transitioning
digital documents.



