CA CLARITY™ PPM

Redefining Project and Portfolio Management

Project Agency/Department Category Goal Planned Cost Objective
E-Rate Digital High School |Dept of Corrections and Criminal Justice |Improve Access to $28,977,642|This project will implement the Digital High
Rehabilitation System Government School Education Technology Grant Program
Services authorized by AB 64, effective 1997. The DH

project will add computers and secure networks
for wards/students at each facility so they have
access to educational opportunities and distance
learning to meet education requirements and
ensure DCR students are able to develop skills
necessary for the 21st century.

Parole LEADS
Modernization Project

Dept of Corrections and
Rehabilitation

Criminal Justice
System

Improve Access to
Government
Services

$7,770,458

This project will re-architect and redesign the
CalParole Tracking System (CTS) and the
Parole Law Enforcement Agency Data System
(LEADS) to allow many more law enforcement
users access to the parolee system, to increase
the accuracy of data, and increase the
availability of the data to 24 hours a day, 7 days
a week.

ACHS AB 1849

Dept of Justice

Criminal Justice

Improve Access to

$166,213

This project will allow the DOJ to comply with

System Government the additional data that AB 1849 (statutes 2006)
Services mandates for the Megan's Web site.
Megan's Law Legislative Dept of Justice Criminal Justice |Improve Access to $89,771|This project will allow the DOJ to make changes
Enhancement System Government to the Megan's Web site to comply with both AB
Services 1849 and SB 1128 (Statutes 2006).







