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Redefining Project and Portfolio Management

Project Agency/Department Category Goal Planned Cost Objective
Electronic Benefit Transfer |HHS/Dept of Social Health and Improve Access to $89,933,695(This project will begin the planning activities to
(EBT) Reprocurement Services Human Services |Government procure a new EBT solution prior to the current
Services contract expiring in August 2008.
Vital Records Image HHS/Dept of Public Health [Health and Improve Access to $22,291,727|This project will provide statewide access by
Redaction and Statewide Human Services |Government authenticated users to digital birth and death
Access (VRIRSA) Project Services records (vital records) via the Internet. The

DPH will implement a single statewide database
of vital records, electronically redact signatures
from the dertificates, and make the results
electronically available in each county recorder's
office and local registration district office as a
means to prevent identity theft.

Provider Enrollment

HHS/Dept of Health Care
Services

Health and
Human Services

Improve Access to
Government
Services

$6,323,500

This project will automate the Medi-Cal provider
enroliment process allowing the electronic
submission of enrollment forms and providing
an automated case tracking system to track
individual applications through the enrollment
process.

Electronic Laboratory

HHS/Dept of Public Health

Health and

Improve Access to

$3,288,246

This project will provide for the electronic

Reporting (ELR) Human Services |Government submission of disease reporting from local
Services health department laboratories.

Health Facilities Consumer |HHS/Dept of Public Health |Health and Improve Access to $2,893,014| This project will implement the requirements of

Information System Human Services |Government AB 393 and SB 1301 by providing health
Services services consumers and the general public with

an easy-to-use Internet system to access health
facility information.

California Charity Care
Collection (4C)

HHS/Office Statewide
Health Planning-Develop

Health and
Human Services

Improve Access to
Government
Services

$944,000

This project will provide a system that allows
hospitals to submit the required documents on-
line and the public to access these documents
via the Internet.







