CACLARITY™ PPM

Redefining Project and Portfolio Management

Project Agency/Department Category Goal Planned Cost Objective
Health Insurance Portability |HHS/Dept of Health Care [Health and Ensure Security $58,864,800| This project will enhance the existing DHS IT
& Accountability Act (HIPAA)|Services Human Services |and Privacy systems in order to be compliant with the HIPAA

transaction and code sets regulation mandated
by the federal government.

Health Insurance Portability
& Accountability (HIPAA)

HHS/Dept of Alcohol and
Drug Programs

Health and
Human Services

Ensure Security
and Privacy

$11,664,425

This project will bring Alcohol and Drug Program
systems into compliance with the federal Health
Insurance Portability and Accountability Act
transactions and code sets regulations.

HIPAA Regulations
Compliance

HHS/Dept of Mental Health

Health and
Human Services

Ensure Security
and Privacy

$9,602,411

This project will bring the Department of Mental
Health systems into compliance with the federal
HIPAA transactions and code sets regulations.

Network Encryption Project

Dept of Justice

Criminal Justice
System

Ensure Security
and Privacy

$8,493,000

This project will implement federal security
policy to encrypt data transmitted over dial-up or
Internet connections.

Centralized Reverse Proxy
Services (CREPS)

State & Consumer
Svcs/Franchise Tax Board

Revenue
Collection

Ensure Security
and Privacy

$658,774

This project will implement a reverse proxy
system that acts as an intermediary between
users and the Web applications they access.
This solution will add an enterprise-wide reverse
proxy network appliance to FTB's network
infrastructure and will isolate Web servers from
direct Internet access and enhance
performance.







